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On a recent spring evening, the crowd 
in Woodbury School’s gym was admiring 
the more than 1,100 brightly colored, 
handmade ceramic mugs, spread out 
on dozens of tables. The mugs had been 
crafted by Woodbury students, staff, and 
more than 200 community members and 
were decorated with everything from 
squiggles and swirls to polka dots and 
Jackson Pollock-style splatters. 

There were animals, suns, stars, 
moons, flowers, rainbows, plenty of 
hearts, and even quotes, ranging from 
the inspirational – “Books are proof 
that humans can do magic” – to the 
lighthearted, “Mmm…donuts.” One thing 
was certain: each mug was unique, just 
like the artist who had made it. 

Change
When Woodbury students 

combine arts and activism,

their cups and hearts run over.

Creating

Tables in the Woodbury gym were laden 
with brightly colored mugs in a wide range 

of decorative patterns and motifs. Some 
had been reserved by their creators, while 

others were available on a first‐come, first‐
served basis. Photo by Colleen McCreary
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But this wasn’t an ordinary art show. 
This was Woodbury Creating Change, a 
biennial all-school event that uses art to 
make a difference in the community. 
By evening’s end, the 1,100-plus 
handmade mugs would help raise more 
than $8,500 for four Cleveland-area 
not-for-profit organizations. 

The atmosphere was festive, as the 
more than 1,000 in attendance picked 
a mug for a contribution of $5 to $10 
then headed to the school’s cafeteria to 
nosh on goodies and to pose for “mug 
shots” with photographers from Shaker-
based MotoPhoto & Portrait Studio. 
Tables brimmed with treats from more 
than 25 area restaurants, chefs, bakeries, 
and markets, including Shaker-based 
J. Pistone’s, Simply Delicious Pies, and 
Lucy’s Sweet Surrender. 

In the auditorium, a performance 
put on by students and Groundworks 
Theater, called Poetry in Motion, provided 
entertainment. And in the library, 
attendees chatted with representatives 
of the not-for-profits chosen to share the 
money raised that evening.

For Woodbury’s students, it was 
a powerful lesson in their capacity to 
create change in their corner of the world. 
“They feel a part of something big,” says 
Woodbury art teacher Deanna Clemente 
Milne, who spearheaded the event. “They 
see that this is what happens when a 
community comes together.”

Photo by Caydie Heller

James, makol, and alexander – three of the Sudanese “Lost Boys” who helped educate 
Woodbury students about the plight of Sudanese refugees ‐ were guests of honor at the 
event. Two of the events’ four designated charities provide aid to the people of South Sudan. 
Photo by Caydie Heller

Woodbury students, in partnership with Groundworks Theater, entertained audiences with 
a performance called Poetry in motion. Photo by Caydie Heller
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art and activism

The idea that art can be used to help others is at the core of Clemente Milne’s teaching 
philosophy. “The goal in my art room, and we talk about this a lot, is to be more 
thoughtful, more empathetic, and more of a problem solver in the world. We can use 
art to do that.”

In fact, Woodbury Creating Change has its roots in a unit on art and activism that 
Clemente Milne – affectionately known as Ms. CM – has done for years. Early projects 
included artworks funded by a grant from Cleveland’s Young Audiences, as well as a 
school-wide fundraiser for the Nepal Orphan’s Home, an organization with which fifth-
grade teacher Carola Drosdeck is involved.

But it was while attending the National Art Education Association Conference 
several years ago that Clemente Milne started to think about going big when it came 
to arts and activism at Woodbury. She sat in on a presentation about the Empty Bowls 
Project, an arts-inspired fundraiser that has spread across the United States. In it, 
artists and educators work with community members to make soup bowls. Guests are 
invited to pick a bowl and enjoy a meal, in return for a charitable contribution. The 
proceeds are donated to local organizations. 

“I thought it would be great to make bowls out of clay and get Shaker chefs to 
come. We have such great food talent in this town. To tap into that would be fantastic. 
That’s basically how it started,” explains Clemente Milne.

After returning home, Clemente Milne talked to fellow Woodbury art teacher Robert 
Bognar about the idea. He jumped on board and, in 2012, the duo worked with Woodbury 
students and teachers on what came to be known as the “Souper Bowl,” which, like Creating 
Change, turned art – in this case, more than 1,000 handmade soup bowls – into a fundraiser 
for four Cleveland-area not-for-profits. That event raised more than $6,500. 

“I’ve been in education for 30 years and, in all seriousness, the event was one of the 
coolest things I’ve seen,” recalls Woodbury principal Randall Yates, who retired this year. 
“We came in the next day and wondered how we could do this again.” 

after purchasing their mugs, attendees 
were invited to enjoy delicious desserts and 
beverages donated by 25 local restaurants, 
bakeries, and markets. Photo by Caydie Heller
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Based on the sheer amount of work that putting on such an event entails – hundreds 
of hours, much of it during Clemente Milne’s and Bognar’s spare time – the teachers 
decided that the fundraiser could take place every two years. That way, all Woodbury 
students would experience it once during their time at the school. “It makes it more 
special,” says Bognar. 

The event was also renamed to Woodbury Creating Change to broaden its scope. 
“Art is all about creativity and trying new things, so we thought maybe we could come 
up with a name to encompass what we want to do, which is to always use art and to 
always include some kind of community service,” explains Clemente Milne. 

mugs, mugs, and more mugs

By spring 2013, Clemente Milne and Bognar were experimenting with what the art students 
would make for Woodbury Creating Change with their sixth-grade classes. They settled on 
mugs. “We were able to work out the bugs of making the mugs, and we also knew we could 
scale it to the level we’d need,” explains Bognar.

There were other changes too. In the two years between Souper Bowl and Creating 
Change, Shaker had implemented the International Baccalaureate program at Woodbury. 

Among the emphases of the IB program: 
the arts and community service. Creating 
Change offered a chance to combine those 
at Woodbury, while also intersecting with 
the curriculum in other ways. For example, 
Woodbury’s all-school book read – Home of 
the Brave by Katherine Applegate – helped 
inspire the list of not-for-profits that 
benefited from this year’s Creating Change. 
The book’s main character, Kek, is a refugee 
from the Darfur region of the Sudan, sent 
to live in Minnesota. 

“Three out of the four not-for-profits 
work with refugees, so the students were that 
much more invested,” says Clemente Milne.

Before the all-school read, three 
Sudanese refugees associated with one 
of those not-for-profits, Personal Wishes 
of Sudanese Lost Boys of Cleveland, 
visited Woodbury, a profound experience. 
Meanwhile, students in some sixth-grade 
science classes spent part of the year 
learning about water quality. Another of the 
not-for-profits, Isaac’s Wells, helps villagers 
in the Darfur region of Sudan dig wells for 
clean drinking water. The two other not-
for-profits picked for Creating Change: US 
Together, which also works with refugees, 
and the Hunger Network in Shaker.

Of course, the major focus of the 
school year for Clemente Milne and 
Bognar was working with students, 
staff, and community members to create 
the thousand-plus mugs to be sold at 
Woodbury Creating Change. This was 
no small task (see the sidebar, “Creating 
Change by the Numbers”) and it started 
with the hunt for the “perfect” plastic mold. 
“I went to every Walmart and other store 
that sells plastic-ware in this area,” jokes 
Bognar. Once they found it – the mold was 
actually made out of two plastic items, a 
bowl and a cup – Bognar poured 180 plaster 
molds to facilitate the mug-making process. 

Next came preparing the clay, which 
involved rolling more than a thousand one-
pound chunks into nine-inch circles that 
could be pressed around Bognar’s molds. 
Thanks to an anonymous donation, the 
school was able to purchase a new slab 
roller to speed up the operation. Funds for 
Creating Change were also provided via 
grants from the Woodbury PTO, the Shaker 
Heights Teachers’ Association, and the 
Shaker Schools Foundation.

in addition to the 800‐plus Woodbury students who made mugs, about 100 
Woodbury staff members and 200 community members participated in special 
mug‐making days, bringing the total number of mugs to over 1,100 – and raising 
more than $8,500 for four selected charities. Photo by Colleen McCreary
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What does it take to make 

1,100-plus ceramic mugs? 
And raise $8,500? Well, for starters, a 
whole lot of clay. Here’s a breakdown 
of the numbers behind Woodbury 
Creating Change.

Start with about 1,200 pounds of 
clay (or 24 50-pound boxes).

Make 180 plaster molds.

Roll 1,100 or so pounds of clay into 
1,100-plus flat, 9-inch round slabs. Each 
slab is about one pound.

Each slab gets molded into one mug. 
Add handle (and sometimes feet), which 
requires more boxes of clay. 
Repeat 1,100-plus times. 

All 800 -plus Woodbury 
students, around 100 Woodbury faculty, 
and 200 community members made mugs.

Dry mugs for one week.

Fire dried mugs in the kiln; it takes 

8-9 hours to heat the kilns up 
and 13-15 hours to cool them down. 

The temperature tops out at more than 

2,000 degrees Fahrenheit. 
Woodbury’s two medium kilns hold 
between 45-50 mugs. Its large kiln holds 
70-75 mugs, so at most 175 mugs can be 
fired at once.

That means 1,100 -plus 
mugs take about six days, 24 hours a day, 
to fire.

Next, decorate 1,100-plus mugs with 
glaze (called an under-glaze). Use upwards of 

120 jars of glaze in a variety of colors.

Fire mugs again. That’s another six 24- 
hour days of firing Woodbury’s three kilns.

Next, dip 1,100-plus mugs into 15 
gallons of clear glaze and fire every mug 

again. That makes 18 days, or more than 

400 hours in total, of kiln firings. Phew.

Fill 1,100-plus mugs with 
gallons upon gallons of hot chocolate, 
coffee, tea, or non-alcoholic ginger beer, 
while noshing on hundreds of sweet 

treats donated by 25 -plus area 
restaurants, bakeries, chefs, and markets.

Creating Change by the

Numbers

Wait...
           a year
  and start
  all over     
                again.

Tally volunteer hours by two committed 
art teachers, a committee of 15 parents 

and teachers, and more than 100 
additional volunteers and you get… 
way too many hours to count.

Donate more than 

$8,500
to four area not-for-profit organizations. 
Attendees voted for the not-for-profit 
their donation would benefit and 
proceeds were divided as follows:

Isaac’s Wells, 32%; 
Personal Wishes of Sudanese 
    Lost Boys, 32%; 
US Together, 16%; and 
Hunger Network in Shaker, 20%.

50   SHaKeRONLINE.COM   |   SUMMER 2014



Apartments even pitched in. “It worked out perfectly because everyone was able to be 
successful,” says Bognar.

Still, that doesn’t mean making mugs was always easy, especially for fifth- and 
sixth-grade students. “It was pretty tough,” says fifth grader Evan Ward, who was at 
Creating Change with his mother, Tinnie Ward. 

That doesn’t surprise Clemente Milne. “They’re fifth and sixth graders and the mugs 
are handmade,” she says. “We really emphasize that this is handmade and that’s the 
beauty of what we’re creating.”

Indeed, the hard work of making mugs was in many ways what made Creating 
Change such a powerful experience for Woodbury’s students. 

“Clay has its challenges for the kids. But the more they struggle, the prouder they 
are,” says Bognar. “The students also knew that more than a thousand people would be 
at the event because of the beautiful mugs they were making. It was an opportunity for 
them to be a huge part of something meaningful.” 

That was plain from the smiles on the faces of Woodbury’s students at Creating 
Change. “It was really fun,” says sixth-grader Elena Landow. “And I’m glad it’s going to a 
good cause.” 

These days, Clemente Milne, Bognar, and their fellow committee members are 
taking a much-needed break, but the wheels are turning for 2016, when the next 
Creating Change will take place. “Tapas plates perhaps?” muses Clemente Milne. 
Whatever it is, the goal for Woodbury Creating Change remains the same: use art to 
make a difference. 

“This is how life should be,” sums up Clemente Milne. “We should be stepping up 
as a community and helping people who are less fortunate. Why not use our creativity 
to advocate for change?” SL

Rolling Up Sleeves

Mug-making began in earnest early this 
year. Students made and glazed mugs 
during art class. Many of Woodbury’s staff 
members made mugs during a professional 
development program, led by Clemente 
Milne and Bognar, about the design cycle. 
In late February, the two opened their 
classrooms to more than 200 community 
members for a day of mug-making, 
followed by several evening glazing sessions 
a couple of weeks later. Shaker Schools 
Superintendent Gregory C. Hutchings, Jr., 
made a mug, as did Shaker Mayor Earl 
Leiken. Seniors at Shaker’s Campbell Court 

The mug‐making process involved shaping the clay around a plaster mold, then adding 
personal touches such as handles, feet, and decorative details. Photos by Colleen McCreary
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